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Overview

Welcome

1. Current State 

• International and Canada’ position in the Research Impact ecosystem

2. Gaps & Lessons Learned 

• Lessons Learned – 3 Illustrative case examples

• Gap analysis

3. Future State

• Opportunities - group work on key actions and takeaways



1. Current State



ASSESSMENT-DRIVEN = WHATMISSION-DRIVEN = HOW

International Systems of Research Impact



?

3 Illustrative Examples for Today:

- Research Impact Canada

- CHISPRA

- Alberta Innovates

Other Examples:

- Impact Canada

- CAHS Impact Framework

- Treasury Board Policy on Results

- Funders. E.g., CIHR, ISED, NRC, etc.

Canadian Systems of Research Impact



Source: Parks, Sarah, Daniela Rodriguez-Rincon, Sarah Parkinson, and Catriona Manville, The changing research landscape and reflections on 
national research assessment in the future. Santa Monica, CA: RAND Corporation, 2019

What are the 
motivations for 

impact and 
assessment?

The 6 A’s

?

?

?

?



Provocative Proposition:

Canada has unique strengths in Research 

Impact for targeted communities

BUT it does not currently have an 
integrated Research and Innovation 
Impact System that addresses the 
pathways to getting to impact or 
addressing existing gaps



Three Illustrative Examples

1. The bottom line
2. What is it?
3. Vision
4. How did we do it?
5. Lessons learned



Illustrative Example 1: Research Impact Canada

What can you learn from this example?

• Foster collaboration not competition.

• Connect to the Institutional mission which might include being a civic university, creating value 

for local and global communities and/or a third institutional mission beyond teaching and 

research.

• Have fun.



Illustrative Example 2: CHSPRA

What can you learn from this example?

1. Understanding the local context 

2. Combining existing frameworks and users 

ability to incorporate impact assessment

3. Using community-led, bottom-up 

approaches



Measuring and Communicating our Impact: AI has a robust impact measurement system 
to track our progress to achieving our impact goals 

Alberta Innovates Impact Framework   

Source:  Alberta Innovates Impact Framework 1.3

CO
INVESTMENTS

Discover 
Develop 

Use

Alberta Innovates Impact Framework is guided by AI’s mission across different sectors: 



Collaboration Networking & Connection

Imapct by Design
Implementing 

for Impact
Scaling for 

Impact

What can you learn 

from this example? TARGETED
IMPACT



2. Gaps and Lessons Learned



Gaps Along the Research to Impact Lifecycle 

Discovery
Research

Development Application
IMPACT

Gap 1 Gap 2

“Valleys of Death”

Gap 3

Source: Graphic adapted from Maxi Miciak  



Knowledge Mobilization: Implementation Science, 
Knowledge Translation 

Emerging and Leading Practices  

Societal

Health

Environmental

Economic, etc.

Discovery
Research

Development Application
IMPACT:

Gap 1 Gap 2
Gap 3Impact by 

Design/Plan

Equity, Diversity, 
Inclusion; 

Data sovereignty 
& Information 

governance

Embedding Impact

Performance Monitoring & Outcome Evaluation

Impact Assessment:
Value for Money/SROI 

OCAP® is a registered trademark of the First Nations Information Governance Centre (FNIGC). https://fnigc.ca/ocap-training/

Research informs impact and Impact informs future reserarch



3. Future State



@researchimpact

Small Breakout Groups to 
Address 3 Key Questions

1. What is Canada’s leadership in advancing research 
impact across universities, government/funders, 
industry, Not-for-Profits, etc.?

2. What is distinctive/similar about Canada’s approach 
compared to other jurisdictions (with/without 
formal assessment systems)

3. What would the desired key 
principles/characteristics of an integrated Canadian 
approach to Research Impact be?

What are 3 key things that we can action in the next 
year?



THANK YOU.



6As for the purpose of impact assessment

Source: Parks, Sarah, Daniela Rodriguez-Rincon, Sarah Parkinson, and Catriona Manville, The changing research landscape and reflections on national 

research assessment in the future. Santa Monica, CA: RAND Corporation, 2019 https://www.rand.org/pubs/research_reports/RR3200.html

@researchimpact

https://www.rand.org/pubs/research_reports/RR3200.html

